[image: image1.emf]Sources of Referral

Social Work

25%

Education

8%

NHS

17%

SDS 8%

Self Referral

42%

[image: image4.jpg]


[image: image5.png]S

Shirlie Project

Supported Employment Agency



[image: image6.png]e ©
-

LOTTERY FUNDED



[image: image7.png]The Highland
Av Council
AvAvComhairle na

VW Gaidhealtachd



[image: image8.png]*

*

* *

* *
* e K

EUROPE & SCOTLAND

European Social Fund
Investing in your Future




[image: image9.png]


[image: image10.emf]Profiling

32%

52 wks 

Sustained

 8%

26 wks 

Sustained

5%

Monitoring 

18%

Canvass

37%

23

11

20

5

3

[image: image11.emf]Employment Percentage Against Target

Sep

63%

Aug

63%

Jul

62%

Jun

56%

May

47%

Apr

33%

Mar 

44%

Feb

50%

Jan

100%



Service Users to date for 2011

Number of New Service Users per Area:
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Benefits as at referral:    

· Incapacity Benefit -
 3



· DLA - 
 4

   
· ESA - 
 2

  


· JSA
 1
     
· Income Support + Premium -  2
Closed Referrals 
 4 people were interviewed in this period and decided not to participate for the following reasons

· 2 decided that they were not ready to seek paid employment

· 1 was happy in his current situation at a day centre

· 1 decided that work would be too stressful at this time

Waiting List


Breakdown of referrals per month:
· January -
  6

· February -
12

· March -
  5

· April - 
  5

· May - 
  4

· June - 
  4
· July

  5

· August
  3
· September
  4
Breakdown of referrals per client group:

· Learning Difficulties -
7
· Mental Ill Health - 
5
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	ID
	Date
	Gender
	Age Group
	Area
	Further Details

	228
	24/01/2011
	Female
	51-54
	Inverness
	

	268
	28/02/2011
	Female
	20-24
	Inverness
	Career Progression

	295
	05/04/2011
	Male
	41-50
	Inverness
	

	278
	19/04/2011
	Female
	20-24
	Inverness
	

	269
	20/04/2011
	Female
	41-50
	Inverness
	Career Progression

	286
	16/06/2011
	Male
	41-50
	Inverness
	

	15
	21/06/2011
	Male
	41-50
	Inverness
	

	345
	23/08/2011
	Female
	20-24
	Inverness
	

	354
	26/08/2011
	Male
	18-19
	Ross Shire
	

	349
	08/09/2011
	Male
	20-24
	Inverness
	



Live caseloads

	ID
	Status Date
	Status
	Client Group
	Age
	Gender
	Area

	27
	13/09/2010
	 52 wks Sustained
	Physical and sensory 
	55 to 64
	Female
	Inverness and Nairn

	37
	23/07/2010
	 52 wks Sustained
	Head Injury
	20 to 24
	Female
	Inverness and Nairn

	104
	09/09/2010
	 52 wks Sustained
	Mentall Ill Health
	41 to 50
	Male
	Ross-shire

	114
	20/09/2010
	 52 wks Sustained
	ASD/Asperger
	15 to 17
	Male
	Inverness and Nairn

	195
	13/09/2010
	 52 wks Sustained
	Physical and sensory 
	41 to 50
	Female
	Lochaber

	35
	18/10/2010
	26 wks Sustained
	Learning Difficulties
	41 to 50
	Female
	Inverness and Nairn

	96
	18/10/2010
	26 wks Sustained
	ASD/Asperger
	25 to 40
	Male
	Inverness and Nairn

	277
	24/01/2011
	26 wks Sustained
	Learning Difficulties
	20 to 24
	Male
	Lochaber

	17
	23/05/2011
	monitoring
	Learning Difficulties
	25 to 40
	Female
	Inverness and Nairn

	158
	09/05/2011
	monitoring
	ASD/Asperger
	18 to 19
	Male
	Lochaber

	181
	11/07/2011
	monitoring
	Learning Difficulties
	25 to 40
	Male
	Inverness and Nairn

	255
	27/06/2011
	monitoring
	Learning Difficulties
	20 to 24
	Male
	Ross-shire

	257
	23/06/2011
	monitoring
	Physical and sensory 
	25 to 40
	Female
	Inverness and Nairn

	258
	19/07/2011
	monitoring
	ASD/Asperger
	25 to 40
	Male
	Inverness and Nairn

	260
	31/08/2011
	monitoring
	Mentall Ill Health
	51 to 54
	Female
	Ross-shire

	275
	26/09/2011
	monitoring
	Mentall Ill Health
	25 to 40
	Male
	Ross-shire

	290
	01/09/2011
	monitoring
	Physical and sensory 
	15 to 17
	Male
	Inverness and Nairn

	312
	25/07/2011
	monitoring
	Learning Difficulties
	20 to 24
	Male
	Lochaber

	331
	23/08/2011
	monitoring
	Mentall Ill Health
	25 to 40
	Female
	Inverness and Nairn

	83
	22/01/2010
	Canvass
	Head Injury
	25 to 40
	Male
	Ross-shire

	6
	25/01/2010
	Canvass
	ASD/Asperger
	18 to 19
	Male
	Inverness and Nairn

	84
	09/02/2010
	Canvass
	Learning Difficulties
	20 to 24
	Male
	Ross-shire

	140
	28/04/2010
	Canvass
	Head Injury
	41 to 50
	Male
	Lochaber

	113
	03/05/2010
	Canvass
	ASD/Asperger
	20 to 24
	Male
	Badenoch and Strathspey

	43
	22/09/2010
	Canvass
	ASD/Asperger
	25 to 40
	Male
	Inverness and Nairn

	133
	22/11/2010
	Canvass
	Mentall Ill Health
	20 to 24
	Female
	Lochaber

	171
	11/12/2010
	Canvass
	ASD/Asperger
	18 to 19
	Male
	Ross-shire

	180
	11/12/2010
	Canvass
	ASD/Asperger
	20 to 24
	Male
	Inverness and Nairn

	157
	01/02/2011
	Canvass
	ASD/Asperger
	18 to 19
	Male
	Lochaber

	259
	21/02/2011
	Canvass
	ASD/Asperger
	25 to 40
	Male
	Inverness and Nairn

	270
	11/04/2011
	Canvass
	Physical and sensory 
	55 to 64
	Male
	Caithness

	230
	12/05/2011
	Canvass
	Mentall Ill Health
	51 to 54
	Male
	Ross-shire

	90
	13/06/2011
	Canvass
	Mentall Ill Health
	20 to 24
	Female
	Inverness and Nairn

	267
	27/06/2011
	Canvass
	Mentall Ill Health
	25 to 40
	Male
	Inverness and Nairn

	327
	01/07/2011
	Canvass
	Mentall Ill Health
	55 to 64
	Female
	Ross-shire

	287
	18/07/2011
	Canvass
	Mentall Ill Health
	41 to 50
	Male
	Ross-shire

	294
	03/08/2011
	Canvass
	Learning Difficulties
	18 to 19
	Female
	Inverness and Nairn

	207
	08/08/2011
	Canvass
	Learning Difficulties
	18 to 19
	Male
	Inverness and Nairn

	289
	12/09/2011
	Canvass
	Physical and sensory 
	41 to 50
	Male
	Caithness

	225
	26/09/2011
	Canvass
	Learning Difficulties
	25 to 40
	Female
	Inverness and Nairn

	272
	26/09/2011
	Canvass
	Mentall Ill Health
	55 to 64
	Female
	Lochaber

	262
	26/09/2011
	Canvass
	Learning Difficulties
	25 to 40
	Female
	Lochaber

	344
	21/07/2011
	Profile
	Learning Difficulties
	25 to 40
	Male
	Caithness

	19
	02/03/2010
	Profile
	Mentall Ill Health
	25 to 40
	Male
	Ross-shire

	25
	10/03/2010
	Profile
	Learning Difficulties
	25 to 40
	Male
	Inverness and Nairn

	53
	24/09/2009
	Profile
	Mentall Ill Health
	41 to 50
	Male
	Inverness and Nairn

	116
	27/04/2010
	Profile
	Mentall Ill Health
	20 to 24
	Male
	Lochaber

	208
	06/10/2010
	Profile
	Learning Difficulties
	18 to 19
	Female
	Inverness and Nairn

	210
	05/10/2010
	Profile
	Learning Difficulties
	25 to 40
	Male
	Inverness and Nairn

	219
	25/11/2010
	Profile
	Mentall Ill Health
	41 to 50
	Female
	Inverness and Nairn

	252
	08/02/2011
	Profile
	Learning Difficulties
	41 to 50
	Male
	Inverness and Nairn

	265
	09/03/2011
	Profile
	ASD/Asperger
	15 to 17
	Male
	Caithness

	274
	17/03/2011
	Profile
	Learning Difficulties
	20 to 24
	Male
	Lochaber

	303
	20/06/2011
	Profile
	ASD/Asperger
	18 to 19
	Female
	Ross-shire

	305
	09/06/2011
	Profile
	Physical and sensory 
	55 to 64
	Male
	Caithness

	315
	11/07/2011
	Profile
	Learning Difficulties
	20 to 24
	Female
	Skye

	349
	08/09/2011
	Profile
	Mentall Ill Health
	20 to 24
	Male
	Inverness and Nairn

	353
	26/08/2011
	Profile
	Learning Difficulties
	18 to 19
	Male
	Ross-shire

	360
	07/09/2011
	Profile
	Mentall Ill Health
	25 to 40
	Female
	Inverness and Nairn

	365
	14/09/2011
	Profile
	Learning Difficulties
	20 to 24
	Male
	Ross-shire

	367
	31/08/2011
	Profile
	Learning Difficulties
	18 to 19
	Male
	Lochaber

	369
	16/09/2011
	Profile
	Mentall Ill Health
	55 to 64
	Male
	Caithness


62 people are currently being worked with
5 of these have reached 52 weeks sustained and will be closed

11 people have been closed this period


· 3 people reached 52 wks sustained employment last quarter and were closed

· 3 were closed in Ross shire 
· 2 were closed in Inverness

· 2 were closed in Caithness

· 1 was closed in Lochaber

     Reasons given for closures were

· Relocated to London

· Health Issues

· Decided no longer to seek paid employment

· Childcare issues

‘‘Clients who started employment in 2010 are now on average  £243.67

  better off per month’’
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Progression Scores out of 350

Does client have clearer knowledge of what to achieve in 5 years

Is client more confident in achieving ambitions

Does client feel more in control of life

Does client have a stronger sense of being part of something

Does client have better understanding of own strengths

Does client feel they're moving forward in one important area

Does client feel more motivated to look for work

Emotional Health Feedback

1st evaluation

6 week follow up



Employment

  2011 to date
· 10 Full-time Job Entries

· 7 Part-time Job Entries
Client Groups for 2011 Outcomes
· ASD/Aspergers – 18%
· Mental Ill Health – 41%

· Physical and Sensory – 12%
· Learning Difficulties – 29%

	ID
	Date
	Employer
	Position
	Area
	13 weeks Employed
	 FORMCHECKBOX 
 yes

 FORMCHECKBOX 
 no

	199
	12/01/11
	Coilserv
	Admin Assistant
	Ross Shire
	13/04/11
	 FORMCHECKBOX 


	20
	13/01/11
	Coilserv
	Admin Assistant
	Ross Shire
	14/04/11
	 FORMCHECKBOX 


	277
	24/01/11
	Stagecoach
	Cleaner
	Lochaber
	25/04/11
	 FORMCHECKBOX 


	90
	27/03/11
	Exclusively Bridal
	Dress Consultant
	Inverness
	26/06/11
	 FORMCHECKBOX 


	158
	09/05/11
	Spar
	Retail Assistant
	Lochaber
	08/08/11
	 FORMCHECKBOX 


	17
	18/05/11
	Co-Op
	Checkout Operator
	Inverness
	17/08/11
	 FORMCHECKBOX 


	157
	30/05/11
	GS Ssociates
	Domestic
	Lochaber
	29/08/11
	 FORMCHECKBOX 


	272
	17/06/11
	Tesco
	Retail Assistant
	Lochaber
	16/09/11
	 FORMCHECKBOX 


	257
	23/06/11
	Bookers
	Receptionist
	Inverness
	22/09/11
	 FORMCHECKBOX 


	255
	27/06/11
	Munro & Noble
	Admin Assistant
	Inverness
	26/09/11
	 FORMCHECKBOX 


	181
	11/07/11
	Inverglen Guest Hse
	Domestic 
	Inverness
	10/10/11
	 FORMCHECKBOX 


	258
	19/07/11
	DH Recruitment
	Labourer
	Inverness
	18/10/11
	 FORMCHECKBOX 


	312
	25/07/11
	Slipway Autos
	Car Valet
	Lochaber
	24/10/11
	 FORMCHECKBOX 


	331
	24/08/11
	Highland Council
	Admin Assistant
	Ross Shire
	23/11/11
	 FORMCHECKBOX 


	260
	31/08/11
	Highland Council
	Admin Assistant
	Ross Shire
	31/08/11
	 FORMCHECKBOX 


	290
	01/09/11
	McDonalds
	Crew Member
	Inverness
	01/12/11
	 FORMCHECKBOX 


	275
	26/09/11
	Debenhams
	Warehouse 
	Ross Shire
	26/12/11
	 FORMCHECKBOX 



‘‘ I thought everything was very good from both a trainee and employers

  perspective’’  (Kinlochleven Nursery, Lochaber)
 ‘‘I worked closely with Morag from the Shirlie Project who was helpful and 

 professional at all times.  Let us know if any suitable candidates join you’’  (Cradlehall Childrens Nursery)
Employer Feedback 

Employers Interviewed – 80
Breakdown of employers per area:



Sample of Companies Interviewed:

· Frank Nicol Ltd (Ross Shire)
· Munro & Noble (Inverness)
· HMV (Inverness)
· DM Repairs (Inverness)
· Kinlochleven Nursery (Lochaber)

· New Look (Ross Shire)
Feedback Results
· 94% of employers felt that the Shirlie Project met their expectations

· 76% of employers felt that our client met their expectations

· 83% would consider using the Shirlie Project when recruiting

· 96% of employers thought that the Shirlie Project gave the best possible  

        support to the client

· 91% of employers believed that they received the best possible support from 

        the Shirlie Project

‘‘ I would recommend this service to others’’  (Client from Ross Shire)
‘‘ The service helped to build my confidence to get paid employment’’  (Client from Inverness)[image: image3.png]
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